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Leslie Gell named
director of R2LP

fter an extensive four-month search, Pat
AIA\/ICGuigan, executive director of The Provi-
ence Plan, announced in July that Leslie
Gell had been asked to serve as director of Ready to
Learn Providence.

The announcement was greeted with a hearty
round of applause from her colleagues at R2LP,
where Leslie has served as director of professional
development since 2006. In that role, she has been
responsible for the day-to-day management of the
$3 million Early Childhood Educator Professional
Development Grant as well as R2LP’s many other
professional development initiatives.

Leslie succeeds Joyce Butler, who served as
director of R2LP since its inception in 2002. “I've
got some tough shoes to fill,” says Leslie, “but Joyce
has created an extraordinary foundation upon
which to build, and build we will! Collectively,
we're an incredibly strong organization, and R2LP
will continue our work towards realizing the vision
that all children will enter school healthy and ready
to learn.”

Leslie brings more than 17 years of administra-
tive and management experience in the fields of
both early care and education and adult education.
Prior to joining R2LP, she served as director of
Adult Education/Literacy Services in the Division

Summer 2008

Leslie Gell, who previously served as director of professional
development, is R2LP’s new director.

for Lifelong Learning at the Community College
of Rhode Island. From 1995 to 2002, she was the
executive director of the Brown/Fox Point Early
Childhood Education Center, where she continues
to serve on the board of directors. For four years in
the early *90s she was the coordinator of vocational
training programs at the International Institute

of Rhode Island and prior to that she worked as a
preschool teacher at a kibbutz in Israel.

The search committee was composed of repre-
sentatives from R2LP, The Providence Plan (R2LP’s
parent organization), the early-care community and
other R2LP partners.

R2LP to operate a preschool classroom for
families who lost child-care subsidies

Tiziana Filippini (leaning forward on right) discusses ways
in which the classroom environment can become more child-
centered.

r I Yhis fall, pending approval from the R.1.
Department of Children, Youth and Fami-
lies, Ready to Learn Providence will open

a small preschool program on the Liston Campus

of the Community College of Rhode Island in

South Providence. The classroom will serve up to

18 three- to five-year-olds who no longer qualify

for child-care subsidies because of the state’s new

eligibility requirements.

The program will be funded through R2LP’s
U.S. Department of Education Early Reading
First (ERF) grant and will be offered at no cost to
Providence families who qualify. As a demonstra-
tion space for “best practices” in early childhood
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R2LP honors the
early-care providers
in its PD program

¢

ou have changed our children’s edu-
cational trajectory,” Leslie Gell, di-
rector of Ready to Learn Providence,
told the 139 early-care providers who were
celebrating the completion of their participation
in the Early Childhood Educator Professional
Development (ECEPD) program.

“For 30 weeks you came to Ready to Learn
Providence to learn how children read and
write,” Leslie continued. “Then you went back
to your settings and transformed the way your
children learn.”

Participants in the ECEPD program, which
is funded with federal dollars, complete two
college-level courses in early literacy and receive
intensive support from course facilitators and
mentors in their settings. A rigorous external
evaluation will measure the effects of this inter-

ECEPD participants receive their certificates.

Families and friends filled the large auditorium
to applaud the accomplishments of the provid-

vention on some 850 children.

The celebration was held on June 13 at the
Providence Academy of International Studies.

R2LP classroom
Continued from Page 1

education, the classroom will
serve as a dynamic professional
development resource for ERF
teaching staff, CCRI students
and faculty, and early child-
hood educators throughout
the city.

An experienced preschool
teacher and a trained R2LP
AmeriCorps member will staff
the classroom. R2LP coaches
will provide additional sup-
port.

The R2LP classroom helps
to address the impact of the
child-care subsidy cuts on fam-
ilies as well as on R2LP’s ERF
program. Those cuts caused
sharp declines in enrollment
in most of the ERF child-care
centers.

Instruction in the R2LP
classroom will revolve around
the same programs and cur-

€rs.

“The children you care for will be more

Continued on Page 3

ricula used in the ERF centers
— Building Language for Lit-
eracy and Creative Curriculum.
In a nod to the Reggio Emilia
approach to early-care educa-
tion, the physical environ-
ment will play a large role in
facilitating the learning that
takes place.

While here as a visiting
scholar at Wheelock College,
Tiziana Filippini, who is co-
ordinator of pedagogy for the
Reggio Emilia early-care pro-
gram, met with members of
the R2LP staff and community
to offer suggestions on creating
a child-centered environment
and bringing children into the
decision making.

In September 2007, the
state eliminated child-care
subsidies for families who fell
above 180 percent of the fed-

eral poverty level, disqualifying
about 1,900 children state-
wide. If demand for the R2LP
classroom exceeds the number
of available slots, enrollment
will be based on a lottery of
children who meet all of the
criteria.

Parents of children en-
rolled in the program will be
required to sign a participation
agreement requiring at-
tendance, child assessments
and at-home activities. The
program will run 11 months a
year from 9 a.m. to 3 p.m.

R2LP is about to enter the
second year of its second ERF
program, which seeks to create
“centers of educational excel-
lence” through various forms
of professional development
and support.




Members of the 2007-2008 AmeriCorps team at their graduation ceremony on June 30.

Ready to Learn’s AmeriCorps
program seen as the ‘ideal’

what community action should

be, this would be it,” Rick
Benjamin told the 24 Ready to Learn
Providence AmeriCorps members at their
June 30" graduation. Until recently, Rick
served as a co-director of the Rhode Island
Service Alliance, the organization that
funds AmeriCorps programs in the state.

“There is no more important thing

CC IfI had to point to my ideal of

you can do than to give to a young person
and make them ready for the world,”
added Bernie Boudreau, who now heads
the R.I. Service Alliance. Bernie previ-
ously served as director of the R.I. Food
Bank.

“For me, this is the most important
program we have at R2LE” Joyce Butler
told the graduates on her final day as
R2LP’s director. “I could not be prouder

ECEPD celebration

Continued from Page 2

ready to learn because of you,” predicted
Jerry Hatfield, chair of the Department of
Human Services at Community College
of Rhode Island.

CCRI awards college credits for the
two courses that ECEPD participants are
required to take — HeadsUp! Reading and
Early Literacy Curriculum. These courses,
offered in both English and Spanish, can
also be used toward a new certificate in
early-care education offered at CCRI.

The early-care educators in this profes-
sional development program work in a
wide array of settings — center-based child
care, Head Start, and family child-care
homes — in Providence, Pawtucket and
Central Falls. A second group of about

150 providers will begin their coursework
in September.

“If I hadn’t taken these classes, I would
never have been able to do what I'm doing
now for my children and my children’s
parents,” said Miosotis Rodriguez, a
teacher at McMi-
chael Head Start
Center.

Speakers at
the celebration
were: Joyce Butler
(former director
of R2LP), Leslie

Catherine Grundy
and Miosotis
Rodriguez (teach-
ers at McMichael

of anything I've ever done.”

Amid laughter, cheers and tears, the
AmeriCorps members celebrated their
year of service with families and friends in
tow. With extensive training under their
belts, they have worked in libraries, child-
care settings and at the R2LP offices to
enhance the literacy and well-being of our
city’s young children.

This team was the third in R2LP’s first
three-year contract with AmeriCorps. A
second contract will fund an even larger
program — 35 members — for an addi-
tional three years.

Seven members of the 2007-2008
team are returning for a second year of
service.

R2LP welcomes new
AmeriCorps members

eady to Learn Providence’s

fourth AmeriCorps team got
under way on August 1. After a
month of training in early literacy,
early childhood, data analysis,
and the neighborhoods R2LP
serves, the 35 members will begin
their work in libraries, child-care
settings and at the R2LP offices.
See the fall issue for more in-
formation on this energetic and
talented team.

Head Start), and three family child-care
providers: Celeste Thomason, who was
acknowledged as the first person to com-
plete the new early childhood certificate
program at CCRI, Adriana Mufioz and
Delba Nuiez.
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Funding for R2LP has
been provided by:

* US Department of Education

e US Department of Health &
Human Services, Child Care
Bureau

* Annie E. Casey Foundation

e Corporation for National &
Community Service/ Rhode Island
Service Alliance

¢ Brown Rudnick Charitable
Foundation

e The Ocean State Job Lot
Charitable Foundation

e United Way of RI

e The Urban Institute

e Dexter Donation Fund

e IBM Corporation

e R.I General Assembly

¢ The Rhode Island Foundation

The contents of this newsletter are solely the
responsibility of R2LP and do not represent
the official views of our funders, nor does this
publication in any way constitute an endorse-
ment by the funding agencies.
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Let’s get ready!

eady Families, an R2LP initia-

tive designed to support families

in their role as a child’s “first
teacher,” has scheduled two classes this
fall of its popular course Fun Family Ac-
tivities for Preschoolers — one in English
and the other in Spanish.

The six-session classes will be held
on alternate Mondays at Knight Memo-
rial Library from 5:30 p.m. to 7:45
p.m. A light dinner is served at 5 p.m.

This program brings families to-
gether to discuss simple activities they
can do at home to increase the school
readiness of their children. The pro-
gram, which is led by early-care profes-
sionals, provides families with dozens of
fun and inexpensive ideas for developing
the different domains stressed in the
R.I. Early Learning Standards, which are
guidelines for what children should be
able to do when they enter kindergarten.

Participants at these sessions acquire
not only a new set of skills — but also a
new group of friends.

The first session of the English
class will get under way on Septem-
ber 22. The Spanish class will begin
on September 29. Children two years
of age and older will be supervised by
library staff and AmeriCorps members.

For more information or to regis-
ter, please call Stan or Nina at R2LP
(490-9960).




